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1. Context 

The international organisation United Cities and Local Governments (UCLG) promotes the fundamental 
role of culture in sustainable development through Agenda 21 for culture (2004) and its implementation 
along with Culture 21 Actions (2015). 

The UCLG Committee on Culture identifies concrete projects that are examples of the implementation 
of Agenda 21 for culture and Culture 21 Actions on a local scale. These projects are outlined and shared 
on the website as "good practices". This initiative is consistent with the UCLG work programme that 
promotes identifying and exchanging these "good practices" with other members. 
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This project was undertaken by the office of the Mayor of Bogotá and is the result of a partnership 
between the District Ministry of Housing and the District Ministry of Culture, Recreation, and Sport in the 
city. The project was carried out in non-formal neighbourhoods, which themselves are the result of 
decades of squatting, and is currently being formed into legislation through various aspects of urban 
regularisation. 

At present, the project is being implemented in two areas in the city, Ciudad Bolívar and San Cristóbal. 
It intends to combine several neighbourhoods that are cióse together, share social organisation 
processes, and have been populated similarly, in three (3) Opportunity Territories (TCO), with 315 
leaders organised into 35 initiatives. 

The fifteen (15) neighbourhoods where the project is focused are fringe areas located on the outskirts 
of the city, where access to cultural life, as well as to adequate spaces for carrying out cultural and 
artistic activities, is considerably poor. 


BY BUILDING A PUBLIC MANAGEMENT MODEL, LEADERSHIP AND 
TECHNICAL TEAMS FOR DEPARTMENTS IN THE OFFICE OF THE MAYOR OF 
BOGOTÁ CAN AGREE TO COORDINATE EFFORTS AND CAPABILITIES FOR 
PARTICIPATIVE DEVELOPMENT WITH CITIZENS. _j 


2. Development 

After decades of unplanned growth in Bogotá D.C., the dual urban structure that exists between those 
citizens who can access cultural activities, and those who cannot as a result of being marginalised, led 
to developing Solutions in partnership with the community for its effective transformation. 

By building a public management model, leadership and technical teams for departments in the office of 
the Mayor of Bogotá can agree to coordínate efforts and capabilities for participative development with 
citizens. This can be achieved through different strategies geared towards strengthening cultural and 
artistic processes in marginalised neighbourhoods. 
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The project was carried out in five stages over the course of ten months. During this time, the regional 
teams and communities worked to establish the following methodological frameworks: Stage 1 - 
Leadership Training: Identifying groups, and characterising territories; Stage 2 - Project Design Training 
for the Appropriation of Public Space ; Stage 3 - Participative Creation of Action Plans for the 
Appropriation of Public Space : Establishing paths for project management and community cultural event 
planning; Stage 4 - Appropriation of Public Space : Cultural tour of each región, open to the general 
public; Creating a brochure of organisations for a collaborative platform; Stage 5 - Interaction and 
Exchange of Significant Experiences, and Strengthening the Initiatives Network in Bogotá. 

Simultaneously, six key processes were carried out at each stage: I) An intensive space for 
strengthening initiatives and leadership, during eight 12-hour sessions; II) Support for community activity 
initiatives that inelude specific professional consultancies both in project development and other fields 
according to demand; III) The design and building of a mobile structure for cultural gatherings, which 
was given to each territory in Stage 4; IV) Designing and carrying out cultural tours that consider the 
route as a means to reappropriation and understanding the city; V) The construction and democratisation 
of virtual environments; VI) The strengthening of support and community management networks among 
participating initiatives and others that exist around the city. 


DECADES OF UNPLANNED GROWTH IN BOGOTÁ D.C. LED TO DEVELOPING 
SOLUTIONS IN PARTNERSHIP WITH THE COMMUNITY FOR ITS EFFECTIVE 
TRANSFORMATION. _, 


3. Stakeholders 

Citizens' Initiatives: These are organised in artistic and cultural groups or associations whose social and 
collaborative nature helps develop practices that revitalise the city's important construction sector. This 
arises from their skills in generating aesthetic and political projeets. 


3 




























© Municipalité of Bogotá 


Community Leaders in Arts and Culture Carers of the community and shared interests. They are a 
source of inspiration for residents, and a valuable source for Citizen interaction and learning through their 
relationships with the State. Their actions and partnerships are more than an official, clichéd voice for 
the community. Instead they show the existence of many ways to inhabit and create a city’s cultural 
environment. 

Ministry of Housing - Office of the Mayor of Bogotá: As an alliance partner, the ministry establishes 
synergies for creating and understanding the city through coordinated projects on public action 
responsibility that counteract the compartmentalisation of problems and Solutions. 


A MANAGEMENT MODEL FOR MOBILE STRUCTURES IS BEING 
ESTABLISHED THAT GUARANTEES A PERMANENT SCHEDULE FOR 
CULTURAL EVENTS THAT ARE CONNECTED TO THE COMMUNITY ACTIONS 
OF EACH SPECIFIC TERRITORY. _, 


4. Evaluation 

Undoubtedly, the project operates through small-scale interventions, both with regard to public spaces 
and community relations. It has a greater impact on places marked by violence, fear, or exclusión, when 
art and culture begin to establish more distinct uses and meanings within the community. 

The construction and supply of mobile structures used for carrying out arts and culture activities helps 
guarantee public access under adequate conditions for the development of different artistic and 
community practices in the territories. This also improves access as well as the enjoyment of the right 
to the city and community cultures. The sum of these small transformations has a greater impact on the 
city as a whole. 
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5. Recommendations 

One option for improvement is to connect teams from various community initiatives, not only from other 
parts of the city, but also those that are acutely aware of community dynamics. 

Improvements must be made to channels for interaction among professional teams, and members of 
groups with substantial experience in self-managed artistic and cultural activities. In this way, 
participation is more direct, both in the development and implementation of the project, which will 
improve the network and its sustainability. 

A management model for mobile structures is being established that guarantees a permanent schedule 
of cultural events that are connected to the community actions of each specified territory. However, 
sustainability must be ensured by governments and citizens alike in order to develop other structures 
around the city, such as a model that contributes to the construction of permanent cultural spaces. 


THE PROJECT OPERATES THROUGH SMALL-SCALE INTERVENTIONS, BOTH 
WITH REGARD TO PUBLIC SPACES AND COMMUNITY RELATIONS. IT HAS A 
GREATER IMPACT ON PLACES MARKED BY VIOLENCE, FEAR, OR 
EXCLUSION. _j 

6. Further information 

Website: http://habitandocomunidad.xyz/ 

This article was written by Paola Vives, Office Consultant, Ministry of Culture, Recreation, and Sport, 
City of Bogotá, Bogotá, Colombia. 

Contact: paola.vives (at) scrd.gov.co 


5 










